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CEO’'S DON'T WAIT TILL JAN 1ST

DAY 1: EVALUATE 2025

BUSYNESS OWNER VS. C.E.O.

GAP VS. GAIN

LET US EXAMINE OUR WAYS

HIT EVERY GOD-GIVEN GOAL YOU EVER SET INSIDE CEO FOCUS



https://redeemhertime.com/focus-info

CEO’'S DON'T WAIT TILL JAN 1ST

DAY 1:EVALUATE 2025

WHO WAS | AS A CEO?

GOALS HIT GOALS MISSED

WHY OR WHY NOT?
REASON #1:

REASON #2:

REASON #3:

HIT EVERY GOD-GIVEN GOAL YOU EVER SET INSIDE CEO FOCUS
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CEO’'S DON'T WAIT TILL JAN 1ST

DAY 2: ENVISION 2026

VISION VS. VANTAGE POINT

TYPES OF GOALS
A-TYPE GOALS:

B-TYPE GOALS:

C-TYPE GOALS:

HIS VOICE OR MINE?

HIT EVERY GOD-GIVEN GOAL YOU EVER SET INSIDE CEO FOCUS
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CEO'S DON'T WAIT TILL JAN 1ST

DAY 2: ENVISION 2026

GOAL SET VS GROWTH MAP

2026 GOD-GIVEN GOALS

FOCUS #1 FOCUS #2

FOCUS #3 FOCUS #4

HIT EVERY GOD-GIVEN GOAL YOU EVER SET INSIDE CEO FOCUS



https://redeemhertime.com/focus-info

CEO’'S DON'T WAIT TILL JAN 1ST

DAY 3: PLAN 2026

MANAGER VS. STEWARD

CAPACITY BY DESIGN

CEO PLANNING

HIT EVERY GOD-GIVEN GOAL YOU EVER SET INSIDE CEO FOCUS



https://redeemhertime.com/focus-info

CEO’'S DON'T WAIT TILL JAN 1ST

DAY 3: PLAN 2026

GROWTH-MAPPING METHOD ™
ONE-THING FOCUS:

12-WEEK GROWTH MAP

2026 DISTRACTION-PROOF PLAN

HIT EVERY GOD-GIVEN GOAL YOU EVER SET INSIDE CEO FOCUS



https://redeemhertime.com/focus-info

NO more excuses...

e “| don't do goals.” You need clear, measurable goals.
e “| don’t hit goals. ” You need a simple growth map.
e “| don’t stay on track.” You need accountability support.

Cuz C.E.O.s steward their GOALS faithfully.

CEO Focus is your roadmap to 2026 results—because you’ll
know where you're going, how to get there, and how to keep
going with focus, consistency, and confidence.

Just follow the CEO Focus KEY 3...

e One-Thing Focus...your needle-moving project or goal
e ROTI Growth Map...your actionable 12-week roadmap
e W.A.M....accountability + coaching to stay on track

Join CEO Focus for access to the Kingdom Vision Board Workshop ...

A guided workshop that will help you see 2026 with Kingdom-
perspective so you can start Growth-Mapping your way to 2026 Results
one 12-week focus cycle at a time!

Join CEO Focus here redeemhertime.com/focus
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